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The Two Principles Underlying

F rom a Chan practitioner's perspective, the two

principles underlying a happy family and

successful career are "wholehearted devotion in caring

for family" and "full commitment to career."

Rich or poor, if we can devote ourselves to caring

for each and every family member, we can make our

whole family healthy and happy. Whatever our job

status, we can help ourselves and other people be

successful through full commitment to our career.

An abundance of material wealth may not result in

a happy family, and a painted glamorous facade cannot

be equated to career success. A family will be happy

only if every family member feels respected and cared

for; excellence in one's trade, whatever it is, can only

be attained by full commitment, body and mind, to

one's work.
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Mutual Respect and Support
among Family Members

A n over-emphasis on individualism in modern

society has resulted in generation gaps, the

breakdown of relationships between husband and wife,

and estrangement between siblings. Although living

together, each family member looks out for

themselves, expecting others to conform to their will,

and even fighting for power and money. In the end, the

parents do not understand their children, and children

do not appreciate their parents' painstaking devotion.

Husband and wife neither trust in nor compromise with

each other. Ultimately, everyone in the family loses a

sense of trust and security.

As a result, elderly parents are sent to nursing

homes, teenage children become rebellious, young

adults flee from home to seek independence, and

marriages become fragile. The "happy family" that

everyone longs for becomes no more than a dream and

empty words. However, if a husband and wife have
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mutual respect, understanding and fidelity, as well as

care and love, and can learn from each other, it's not

really hard to have a successful marriage and build a

happy family.
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Diligent and Steady Career
Management

T he values of society are inverted and confused.

Most people use wealth, fame, power and social

status to measure career success. They don't know that

a successful career depends on both merit accumulated

from previous lives and efforts made in the present

life. Depending solely on the efforts of this life,

without the karmic rewards resulting from past lives,

one cannot necessarily achieve satisfaction in the

pursuit of fame, fortune, status, and power. 

Many people do not understand this underlying

principle. So they disregard public welfare and others'

personal interests in the pursuit of selfish gains. They

try to slip through the cracks and take advantage of

loopholes in the law, and resort to force or trickery,

official corruption, and fraud, causing harm to many

innocent sentient beings and damaging social morality.

For the moment they may seem to be riding high. But

eventually, they will be brought to justice and
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condemned by society. Even if they do escape

temporarily, they cannot escape karmic retribution in

the future.

Of course, there's nothing wrong with pursuing the

ideal of career success. But doing so blindly or

recklessly, without heeding the karmic law at all, one

becomes a scourge of society, harming oneself and

others.

As most people in the modern world crave short-

term gain, whenever they feel constrained, the first

thing that comes to mind is making a change. So the

turnover rate in all professions is becoming

increasingly high, with many people repeatedly

changing professions and fleeing poorer work

conditions. With such an unstable work situation, one's

body and mind will be restless, creating family

misfortune.

Of course, if job changes accompany a transition

to a new phase of one's life, or are an adjustment

resulting from a transfer or promotion, or if changing
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profession is a strategic move, these are all necessary

developmental steps on the road to success. However,

if one is perpetually dissatisfied with one's current

work environment, and unwilling to fully commit

oneself to the job at hand, success in any profession or

any job is simply impossible.
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The Busy Make the Most of Time

I n today's world, everyone is busy. To earn a living,

people often hold more than one job or several part-

time jobs. Already exhausted by their day jobs, they

may still be obligated to attend social activities in the

evenings. Busy with their careers, some people neglect

caring for their families. They may only see their

children once or twice a week, and even the husband

and wife have insufficient time to communicate

because they leave early for work and come home late.

With such a hectic lifestyle, taking proper care of the

family and children is a big problem.

However, from my personal experience and what I

have learned, I can say that "the busy make the most of

time," because with determination, busy people can

fully utilize and manage their time so that both work

and family are well taken care of.

Although I am not encumbered with a wife and

children, I do have a large monastic family with

monastic disciples to provide for, take care of, and
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educate, taking on the triple responsibilities of father,

mother and teacher. I must wholeheartedly devote my

energies to running the monastery and caring for my

followers. Even with an extremely busy schedule

spreading the Dharma, I never forget to take care of

and show concern for every disciple, sometimes by

discussing with and guiding them at group meetings,

and at other times teaching and encouraging them

through individual conversations. As the Chinese

proverb goes, "No one knows a child better than his

father."  As their Master, I think that they must have

found in me a bosom friend who understands them

well, or they would not be so happy to be my disciples.

Similarly, if parents do not know their children's

aspirations, personality, interests, aptitudes, and

potential, they will not be able to guide them and assist

them in choosing their future.  If parents can't grow

and learn with their children and become their

understanding and intimate friends, they won't be able

to gain their children's trust or make them feel secure. 
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Devotion to Both Family and Career

As long as we devote ourselves wholeheartedly to

both our family and career, we can certainly succeed in

both realms.

When guiding people in Chan practice I often

remind everyone to "Live in the present.  The Buddha

is in the present." That means that we should work

hard and be at peace, right here and now. Knowing that

taking one firm step at a time, rather than taking hasty,

shaky steps, is the wise thing to do, we remind

ourselves that the present life is transient, and we must

proceed by steady steps so as not to live in vain.

While dealing with the practicalities of everyday

life, if we are fully devoted to experiencing and

adapting to everything we encounter, unconcerned

with success or failure, then we are truly practicing the

DDM teaching: "face it, accept it, deal with it, and let

it go."

In conclusion, as long as each family member

shows sincere caring and mutual empathy, it won't take
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long to create a happy, successful family. Moreover,

we will be able to achieve outstanding results only if

we devote our full energies to the job while working,

focus and think deeply while thinking, and put our

whole heart into problems while dealing with them.

Even if we don't gain anything in a material sense,

the resulting physical and mental stability, broader

experiences, and contributions to society will all be

worthy achievements.

This article is based on a speech delivered by

Venerable Master Sheng Yen on August 12, 1995 at a

seminar entitled "Pursuit of a Happy and Successful

Life" at Dharma Drum Mountain's Anhe Branch

Monastery in Taipei. The article also appears in the

book A Peaceful World.
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About the Author : Master Sheng Yen

Venerable Chan Master Sheng Yen is one of the

foremost scholars and teachers of Chinese Buddhism

who has contributed greatly to the revival of Chinese

Buddhism. 

He was born near Shanghai in 1930 and ordained

as a monk in 1943. During the Communist takeover of

China in 1949, Venerable Sheng Yen escaped with the

Nationalist army to Taiwan. After 15 years of

strenuous scriptural study and struggle in his

meditation work, at the age of 28, while sojourning at

various monasteries in southern Taiwan, he had the

deepest spiritual experience of his life. His experience

was later recognized by masters in the two main

lineages of Chan (Zen), and he became the lineage

holder of these two schools of Chinese Buddhism, the

Linji and the Caodong.

After spending six years solitary meditation to

deepen his practice, Venerable Sheng Yen went to

Japan and received his Master's and Doctorate degrees
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About the Author: 

Master Sheng Yen

Venerable Chan Master Sheng Yen was one of the 

twentieth century’s foremost Buddhist teachers, scholars 

and meditation masters, and was instrumental in the 

revival of Chinese Buddhism in modern times. 

Ven. Sheng Yen was born into a humble farming 

family near Shanghai in 1930; he became a novice 

Buddhist monk at the age of 13. During the Communist 

takeover of China in 1949, he escaped with the Nationalist 

army to Taiwan. At the age of 28, after 15 years of 

strenuous scriptural study and struggle in his meditation 

work, while sojourning at various monasteries in southern 

Taiwan, he had the deepest spiritual experiences of his 

life. Soon after, he entered into a solitary six-year ’

medi ta t ion re t rea t to deepen h i s rea l i za t ion . 

He later received formal lineage transmission in 

both the extant lines of Chan (Zen) Buddhism, making 

him the 57th generation master in the Linji line and the



in Buddhist Literature from Rissho University. Since

then, he has published over one hundred books,

available in Chinese, English, and several other

languages. Venerable Sheng Yen now divides his time

between his centers in New York and monasteries in

Taiwan, leading intensive Chan meditation retreats,

lecturing, and hosting international Buddhist

conferences.
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52nd generation master in the Caodong line of Chan.

In 1969 Ven. Sheng Yen went to Japan to attend 

graduate school, with the conviction that a strong 

education would be required to revive Chinese 

monasticism. In six years he obtained master’s and 

doctor’s degrees in Buddhist Literature from Rissho 

University, becoming the first monk to earn a doctorate in 

the history of Chinese Buddhism. For the last thirty years 

of his life, he tirelessly devoted all of his energy to 

advancing Buddhist education, reviving the tradition of 

rigorous education for monks and nuns, leading intensive 

Chan meditation retreats worldwide, engaging in 

interfaith outreach, and working on behalf of world 

peace, youth development, and gender equality. 

Ven. Sheng Yen passed away peacefully in Taiwan 

on February 3rd, 2009. He is revered by tens of 

thousands of disciples and students around the world. His 

wisdom and compassion is found in his books in 

Chinese, English, Japanese, and several other languages, 

and in the teachings of his students and Dharma heirs 

both in Asia and the West.
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Dharma Drum Mountain Pocket Guides to
Buddhist Wisdom

The books series already published : 

E-1 Meeting of Minds

E-2 In the Spirit of Chan

E-3 A General Introduction to the Bodhisattva Precepts

E-4 The Effects of Chan Meditation

E-5 The Meaning of Life

E-6 Why Take Refuge in the Three Jewels?

E-7 The Buddhadharma in Daily Life

E-8 A Happy Family and a Successful Career

E-9 Chan Practice and Faith

E-10 Establishing Global Ethics

E-11 Wu Ming Exposes Ignorance

E-12 The Buddha Mind, Universe, and Awakening
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Venerable Chan Master Sheng Yen 
The English edition books already
published :

Attaining the Way

Catching a Feather on a Fan

Complete Enlightenment

Dharma Drum

Faith in Mind

Getting the Buddha Mind

Hoofprint of the Ox

Illuminating Silence

Setting in Motion the Dharma Wheel

Song of  Mind

Subtle Wisdom

The Poetry of Enlightenment

The Infinite Mirror

The Sword of Wisdom

The Six Paramitas

There is No Suffering 

Zen Wisdom
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Books in English by Venerable Master Sheng Yen :

．Attaining the Way
．Catching a Feather on a Fan
．Complete Enlightenment
．Dharma Drum
．Faith in Mind
．Footprints in the Snow
．Getting the Buddha Mind
．Hoofprint of the Ox
．Illuminating Silence
．Infinite Mirror
．Method of No-Method
．Setting in Motion the Dharma Wheel
．Shattering the Great Doubt
．Song of Mind
．Subtle Wisdom
．The Infinite Mirror
．The Poetry of Enlightenment
．The Six Paramitas
．The Sword of Wisdom
．There is No Suffering 
．Zen Wisdom
．Things Pertaining to Bodhi



Branches Overseas

AMERICA

Chan Meditation Center
Tel (1-718) 592-6593
Fax (1-718) 592-0717
Add 90-56 Corona Ave., Elmhurst, NY 11373, U.S.A.
http://www.chancenter.org

Dharma Drum Retreat Center
Tel (1-845) 744-8114
Fax (1-845) 744-8483
Add 184 Quannacut Rd., Pine Bush, NY 12566, U.S.A.
http://www.dharmadrumretreat.org

Dharma Drum Mountain Buddhist Association
D.D.M.B.A.

North-East Region

New York Chapter, NY
Tel (1-718) 592-6593
Fax (1-718) 592-0717
Add 90-56 Corona Ave., Elmhurst, NY 11373, U.S.A.
http://www.ddyp-test.org

Long Island Branch, NY
Add P. O. Box 423 Uptan, NY 11973, U.S.A.
http://longisland.ddmusa.org
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DDM Overseas 
Contact

Center and Office

AMERICA
CHAN MEDITATION CENTER
90-56 Corona Avenue,
Elmhurst, NY 11373, U.S.A.
Tel: 1-718-592-6593
Fax: 1-718-592-0717
Website: www.chancenter.org

DHARMA DRUM RETREAT 
CENTER
184 Quannacut Road,
Pine Bush, NY 12566, U.S.A.
Tel: 1-845-744-8114
Fax: 1-845-744-8483
Website:
www.dharmadrumretreat.org

DHARMA DRUM MOUNTAIN 
BUDDHIST ASSOCIATION
(D.D.M.B.A.)

North East Region

Long Island Branch, NY
P.O.BOX 423, Upton, NY 11973, U.S.A.
Tel: 1-613-689-8548
Website: longisland.ddmusa.org

Fairfield County Branch, CT
Tel: 1-203- 972-3406
Email: contekalice@aol.com

Hartford Branch, CT
Tel: 1-860-805-3588
Email: ling_yunw@yahoo.com

Burlington Branch, VT
Tel/Fax: 1-802-658-3413
Website: www.ddmbavt.org

Antario Chapter

Mid-Atlantic Region

New Jersey Chapter
789 Jersey Avenue, 
New Brunswick, NJ 08901, U.S.A.

Website: www.ddmba-nj.org

State College Branch, PA
Tel: 1-814-867-9253
Website: www.ddmbapa.org

1027 McNicoll Avenue Toronto, ON 
M1W 3W6, Canada
Tel: 1-416-855-0531
Website: www.ddmba-ontario.ca

Tel/Fax: 1-732-957-0563  



Connecticut Branch
Tel (1-203) 972-3406
E-mail:conteklice@aol.com

Vermont Branch
Tel (1-802) 658-3413
Fax (1-802) 658-3413
http://www.ddmbavt.org

Mid-Atlantic Region

New Jersey Chapter
Tel (1-732) 249-1898
Fax (1-732) 957-0563
Add 789 Jersey Ave. New Brunswick, NJ 08901, U.S.A.
http://www.ddmba-nj.org

Pennsylvania Branch
Tel (1-814) 867-9253
http://www.ddmbapa.org/

South Region
Dallas Branch, TX
Tel (1-817) 226-6888 (1-972) 660-5971
Fax (1-817) 274-7067
http://dallas.ddmusa.org

Orlando Branch, FL
Tel (1-407) 671-6250
http://orlando.ddmusa.org
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South Region

Washington Branch, DC
Tel: 1-301-982-2552
Email: chiehhsiungchang@yahoo.com

Dallas Branch, TX
Tel: 1-817-226-6888
Fax: 1-817- 274-7067
Website: dallas.ddmusa.org

Orlando Branch, FL
Tel: 1-407-671-6250
Website: orlando.ddmusa.org

Tampa Branch, FL
Tel: 1-727-393-9588
Website: tampa.ddmusa.org

Tallahassee Branch, FL
Tel: 1-850-274-3996
Website: www.
tallahasseebuddhistcommunity.org

Mid-West Region

Chicago Chapter, IL
1234 North River Road,
Mt Prospect, IL 60056, U.S.A.
Tel/Fax: 1-708-453-2069
Website: www.ddmbachicago.org

Lansing Branch, MI
Tel/Fax: 1-517-332-0003
Website: michigan.ddmusa.org

Street Louise Branch, MO
Tel: 1-636-529-0085
Email: acren@aol.com

West Region

4530 N. Peck Rd, El Monte, 
CA 91732, U.S.A
Tel: 1-626-350-4388
Website: www.ddmbala.org

San Francisco Chapter, CA
1153 Bordeaux Dr., #106
Sunnyvale, CA 94089, U.S.A.
Tel: 1-408-272-9380                             
Fax: 1-650-988-6928
Website: www.ddmbasf.org

Sacramento Branch, CA   
Tel: 1-916-681-2416
Website: sacramento.ddmusa.org

Seattle Chapter, WA  
14028 Bel-Red Road, Suite 205 
Bellevue, WA 98007, U.S.A.
Tel: 1-414-403-4034  
Fax: 1-425-828-2646
Website: seattle.ddmusa.org

DHARMA DRUM MOUNTAIN
LOS ANGELES CENTER  



Tampa Branch, FL
Tel (1-727) 393-9588
http://tampa.ddmusa.org

Mid-West Region

Chicago Chapter, IL
Tel (1-773) 824-6882
Fax (1-773) 824-6466
Add 1234 North River Rd., Mt Prospect, IL 60056, U.S.A.
http://www.ddmbachicago.org

Michigan Branch
Tel (1-517) 332-0003
Fax (1-517) 332-0003
http://michigan.ddmusa.org

West Region

Los Angeles Chapter, CA
Tel (1-626) 350-4388
Add 9674 Telstar Ave. #C El Monte, CA 91731, U.S.A.
http://www.ddmbala.org/

San Francisco Chapter, CA
Tel (1-408) 828-9218
Fax (1-650) 988-6928
Add 1153 Bordeaux Dr #106, Sunnyvale, CA 94089, U.S.A.
http://www.ddmbasf.org/ddmbasf2/
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DHARMA DRUM MOUNTAIN 
VANCOUVER CENTER
8240 No.5 Road, 
Richmond, B.C. V6Y 2V4, Canada
Tel: 1-604-277-1357  
Fax: 1-604-277-1352
Website: www.ddmba.ca

ASIA
DHARMA DRUM MOUNTAIN
MALAYSIA CENTER
Block B-3-16, 8 Avenue, Pusat 
Perdagangan Sek. 8, Jalan SG. Jernih 
46050 Petaling Jaya, Selangor
Tel: 60-3-7960-0841  
Fax: 60-3-7960-0842
Website: www.ddm.org.my

Singapore Branch

Tel: 65-6735-5900  
Fax: 65-6224-2655
Website: www.ddsingapore.org

HONG KONG CENTER

Industrial Bldg. 23-27, Wing Hong Street 

      

THAILAND CENTER
1471 Soi 31/1 Pattnakarn Road, 
10250 Bangkok, Thailand
Tel: 66-2-713-7815~6  
Fax: 66-2-713-7638
E-mail: ddmbkk2010@gmail.com

OCEANIA
Sydney Chapter
Tel: 61-4-1318-5603  
Fax: 61-2-9283-3168
Website: www.ddm.org.au

EUROPE
Luxembourg Laison Office
15, Rue Jean Schaack L-2563 
Luxembourg
Tel: 352-400-080  
Fax: 352-290-311
Email: ddm@chan.lu

Melbourne Chapter
1 / 38 McDowall Street, Mitcham, 
Victoria 3132, Australia
Tel: 61-3-8822-3187
Website: www.ddmmelbourne.org.au

38 Carpmael Rd., 
Singapore 429781

Room 203 2F ., Block B, Alexandra 

Lai Chi Kok, Kowloon, Hong Kong
Tel: 852-2865-3110
        852-2295-6623 
Fax: 852-2591-4810
Website: www.ddmhk.org.hk      
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Sacramento Branch, CA
Tel (1-916) 681-2416
http://sacramento.ddmusa.org

Seattle Chapter, WA
Tel (1-425) 957-4597
Add 14028 Bel-Red Rd., Suite 205 Bellevue WA 98007

U.S.A.
http://seattle.ddmusa.org

Dharma Drum Mountain Vancouver Center

Tel (1-604) 277-1357
Fax (1-604) 277-1352
Add 8240 No.5 Rd., Richmond, B.C. V6Y 2V4, Canada 
http://www.ddmba.ca

Dharma Drum Mountain (Ontario) Buddhist Association

Tel (1-416)-855-0531
Add 154 Poyntz Ave., Toronto, Ontario M2N 1J4, Canada 
http://www.ddmba-toronto.ca
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Affiliates

Mexico

Mar De Jade Oceanfront 
Retreat Center
Chacala, Nayarit, Mexico
Contact: Laura del Valle MD
USA phone: 800-257-0532
Mexico phone: 01-800-505-8005
Email: info@mardejade.com
Website: www.mardejade.com

Croatia

Dharmaloka Buddhist
Center
Dordiceva 23 10000 Zagreb, Croatia
Tel/Fax: +385-1-481-00-74
Email: info@dharmaloka.org
Website: www.dharmaloka.org

Poland (Warsaw)

Zwiazek Buddystow Czan   
(Chan Buddhist Union)
Contact:
Pawel Rosciszewski, Beata Kazimierska
Tel/Fax: 22-727-5663

22-620-8446

Switzerland

Teacher: Max Kalin (Guo-yun)
Tel/Fax: 411-382-1676
Email: Maxkalin@chan.ch
Website: www.chan.ch

Hildi Thalmann Haus Sein
Bruungasse 16 CH3011 Bern,
Switzerland
Tel: 31-352-2243
Email: hthalmann@gmx.net

United Kingdom

18 Huson Close, London NW3 3JW,
England
Tel: 44-171-586-6923

Western Chan Fellowship
Contact: Simon Child, secretary
24 Woodgate Avenue,
Bury Lancashire, BL9 7RU, U. K.
Email:
secretary@westernchanfellowship.org
Website:
www. westernchanfellowship.org



In the book, Chan
Master Sheng Yen
answers questions
from his students with
clarity and depth.
Collected over several

years, these conversation focus on the simple yet
seemingly elusive principles of Chan practice.
Combining wisdom with knowledge of the contem-
porary world, Master Sheng Yen shows us that Chan
and Buddha's teachings are still fresh and relevant
in the present day.

The author explains that to practice Chan we
need to learn the teachings of the Buddha, and to
apply those teachings in daily life as well as in Chan
meditation.  He also emphasizes Chan as the way of
a bodhisattva, for whom wisdom and compasssion
are inseparable. 

Zen Wisdom

Conversation on

Buddhism

(c) 2004 Shambhala publications.Inc.

Chan Master Sheng Yen 



The Dharma lectures
on Chan master Niutou
Farong's Song of Mind
that constitute the
material for this book
were given during sev-

eral seven-day Chan retreats in America by Chan
Master Sheng Yen .  

In the poem Song of Mind, Niutou explains that
our mind is originally pure, but when even one
thought enters the mind, its purity is lost.  He there-
fore placed great importance on a method of prac-
tice, which is to watch our thoughts arising and
falling.  But the rise and fall (literally, birth and
death) of thoughts is illusory, because if the present
thought remains unmoving, and does not disappear,
then a succeeding thought will not arise.  

Song of Mind

(c) 2004 Dharma Drum Publications

Chan Master Sheng Yen 

Wisdom from 

the Zen Classic Xin Ming
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